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1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  t'o  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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EGCAJOP  13  November  19'? 

SUBJECT!  Operational  Report  -  lessons  Iraritod  (RCS  CSFOR^65),  for  Q.vo*  • 
Period  Ending  31  October  19<5?  • 


vHP.U:  demanding  Officer 

937th  Enginoer  Group  (Cbt) 

APO  96318 

Com?nmding  General 
18th  Engineer  Brigade 
APO  96377 

Commanding  General 

U.  3*  Army  Engineer  Command,  Vietnam  (ft*ov) 

APO  -9637,5 

Commanding  General 
United  Sta toe  Army,  Vietnam 
ATTN:  AVHGCJH  . 

APO  96307 

Commander  in  Chief 
United  States  Arm y,  Pacific 
ATTNt  ' QPOPoOT 
APO  96558 

rOf  Assistant  Chief  of  Staff  for  Foroo  Development 

Department  of  the  Army  (AC&FCR  DA.) 

Washington,  D.  0*  20310 


Section  ^gtnA^tlpn  pt  °hlt  AgMarliiloai 

1,  •  Generals 

a„  At  tho  beginning  or  the  report  period,  the  Battalion  Headquarters 
Headquarters  Company,  Company  B,  Company  D,  and  the  -  584th  Engineer  Company  OJS 
sere  located  in  the  4th  Division's  Camp  Enari  Base  Camp,  Ploikuj  Republic  of 
Viet  Nam,  5®*th  Engineer  Company  (LE)  was  iwolVOdfin  Qualify  ©porfvtione  at 
Danner  Quarry  (ZA0753H)  and  on  15  October  resuxod-tho  paving  it  4th  Dirisicn 
Camp  Enari  Base  Gamp  interior  roads.  This  project  had  bedn  dlsocrrtxiij-xi 
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EGCAjOP  13  November  19 67 

SUBJECT 1  Operational  Roport  -  Lessons  loomed  (P.C3  CB/CEL.05),  fcv  Quarterly 
Period  Ending  31  Qotcber  1967 

since  25  June  due  to  the  nonsoon  season*  Company  B  was  ireclved  in  ihn  <ror... 
siruotlon  of  a  177'  x  192*  Aircraft  Maintenance  Hangar,  Storing  the  reporting 
period t  the  earthwork  wan  oomplotod,  footers  were  poured*  and  erection  was 
completed(  except  for  approximately  lOp  Of  the  siding*  Compary  D  was  involved 
in  general  Base  Camp  Construction  t^hloh  included  the  AJRT  Radio  Station* 

40*  x  130*  HOO  Club,  add  nvraorbud  other  projects, 

b*  The  monsoon  rains  provontod  Company  A  from  completing  the  site 
of  IXio  Co  Airfield  (XA8425).  The  maintenance  of  Highways  QJ*JL?W  and  ^ 
was  carried  on  throughout  tho  monsoon  soacon.  On  or  about  15  Avgust.*  Compai  y 
A  assumed  tho  repair  and  maintenance  responsibility  for  a  600  meter  impassable 
soction  of  tho  Interior  road  not  through:  Jackson's  Hole  (IA8931  e  CP*  1st 
Brigade*  4th  Infantry  Division),  The  project  iwolved  ditching,  draining 
and  shaping  the  600  motors  of  road  before  placing  tho  noeossary  quantity  of 
crushed  rook.  The  road  work  was  done  mostly,  by  hand  during  heavy  rain.  On 
or  about  20  Augusts  tho  impassable  abet  ion  of  the  road  was  opened  for  traffic  D 
allowing  desperately  needed  4th  Division  supply  vehicles  into  Jackson  Hole,, 
From  15  August  to  20  September,  Company  A  hauled  and  placed  2„000  ou  yds  of 
4“  (-)  crushed  rock-or.  tho  aforementioned  stretch  of  road. 

c.  At  the  beginning  of  the  report  period,  Compary  C  wars  located  at 
Hannsr  Osarry  (2A 075311 )  end  was  responsible  for  mainfconanoe  of  from 

IA9829  to  AP-7833*  On  3  August  and  again  on  15  Soptoribor,  t'no  Bailey  Bridge 
at  ZA099299  (120*  DD)  collapsed  under  a  combination  load  of  a  VTR  and  M43AJ. 
tank  and  a  VTR  respectively.  Company  C  dlrverted  its  effort  to  repairing  an 
existing  bypass  at  the  bridge  site,  end  supporting  the  509th  Pannol  Bridge 
Company  in  replacing  the  dostroyod  bridge.  On  3  august,  tho  5&4th ^Engineer 
Company  (IE)  assumed  responsibility  for  tho  portion  of  QBJ.9W  (KSR)  from  the 
bridge  site,  East  to  Camp  Enari.  This  HSR  mission  was  assigned  tho  Bight 
Equipmeit  Company,  while  C/20  was  engaged  in  repairing  tho  bridgo.  534th 
IE  Company  retained  the  KSft  maintenance  responsibility  until  26  September 
1 967. 


d.  On  19  August,  Company  C  and  the  584th  Company  (IE)  moved  from 
Darner  Quarry  to  Wool;'  Bully  Quarry  (ZA057314).  The  nsw  bivouac  sito  was 
prepared  by  1st  Platoon,  Company  C,  During  the  move  tho  crusher  was  deadlined 
for  four  days. 

e.  On  22  Saptetabo^,  Company  C  and  Company  D  exchanged  taste  and 
locations.  Company  C  tpak  over 'Company  D's  Base  Gimp  projects  and  Company  D 
''esumod  responsibility  for  a  portion  of  QB-19W.  .  Among  Company  C5e  projects  was 
the  construction  of  88  helicopter  rovotments  for  tho  7/l7th  Air  Cavalry  Squadron 
scheduled  to  arrive  in  RVN  on  23  Octobor.  A  20  October  doadline  for  this  pro¬ 
ject  was  established,  and  met  with  no  great  difficulty. 
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SUBJECT:  Operational  Report  ••  Ic3dons  loarinocl  (RCS  CSFCftu65)*  fo*  Quarterly 
Period  Ending  JH.  Oerwbor  1$67 

f.  With  the  shift  <x  tho  1st  Brigade,  4th  Infantry  Division  from 
Jackson  Hole,  to  the  Oasis,  2.*lCviy*  Company  A  mar od  ono  pM-.coon  to  Wooly 
Jolly  Quarry  on  17  September  lo  tropare  a  Company  sized  bivouac  are.*'  Co. 

A  relocated  to  Paso  Camp  on  2  5<  ptombor  tnd  assumed  eoiDViS.  small  projects. 

On  21  October  1567,  Compere'’  ^  epe  nod  its  CP  at  tho  Wooly  Bully  pastry  * 
assumed  tho  mist  ion  of  MSE  mi:.r.'ic  nance  and  upgrading  of  j|*dA  the 

vest  to  Due  Co  (XA8425). 

gt  The  35th  Engineer  Platodn  (I*:d  pLoaring)  waa  attached  to  20th 
Enginoei4  Battalion  and  closed1  Camp  Enari  .'iase  Camp  19  August.  During  the 
next  ireok  the  first  and  second  squads  we*: o  -supporting  tho  ?Oih  and  299*  . 
Engineer  Battalions  roopeetiv<  lj^.  The  third  squad  regained  st-tariicd'  for 
lend  Clearing  oporatio«3  to  2<th  Enginoor  Battalion  for  worlds*  tho  AO, 

•The  third  wquad  began  a  eleari  ng  operation’  on  QE-I9W  vicinity  of  tho  Wooly 
Bully-Quarry  on  25  August.  Hr#  third  squad,  completed  clearing  4.57  ac^os 
around  the  Quarby  area  on  7  ieptombor  ,  and  woe  -  ro^a? signed  to  tho  70th 
Engineer  Piattalion  forlde.gu.tf  x g  operations  ,ttr  QULS&o  This  squad  rotuynod  to 
0?00N  of  20th  Enginoor  Battalisn  on..26  September  after  completing  259  Aero's 
of  clearing  .for:  70th  Engineer  thttaiian.  &*ora  2  through  22  Ocrtobor,  535  ao roa 
wore  cleared  by  tho  third  on  Qki4S  and.  2,397  acres  on  TL„6C.  A i  tho 

end  of  the  reporting  period  tRis  squad  is  clearing  QDJ.4B,  while  the  first 
platoon  of  Compaq  A  upgrades*  4ho  roSd^-uAa  Of  24  October,  tho  soeond.srp^ad 
of  the  35th  Engineer  Platoon  (|cnd  Clearing)  was  ro-nssignod  from  tho  70th 
Cngineor  2attalion  to  this  Battalion  for  work  at  tho  Edap  Enang  rooettlomont 
villager,  '2A033I* 

k.  Aa  cf  31  Ootobei".  Compam.es  A,  D,  and  the  Quarry  Platoon  of  504th 
•ompiny  (IE )  fwb'ro  located  at  »eoly  BullyQia,rry  (ZA057314),  The  reminder  oi’ 
iho  20th  Engineer  Battalion  *4#  located  at  Camp  Enari  Base  Camp. 

Projects  present^  under  Construction  Include* 

(l)  Crusher  an^  IQuarry  Operations ,  85-937A-66. 

Operatioa^l 'Requirements ,  50-9 37/^-’6<’* 

(3)  LOG  Restorftion  and  Maintenance,  CD 

(4)  Helicopter  Revetments,  Camp  Enari,  49-937/7-67. 

(5)  4th  DiVisieJi  Interior  Hoad  Paving  and  Support,  0ICC  P-815/C7. 

(6)  Rotary  Win(j  Aircraft  Hangar ,  CD  63-215-03-T-6S, 

(7)  ATOTRadib  Station,  CD.  63-223-04J-6S, 

*  H  I  *  „ 

.&)  4th  Division  Hoad,  PjCO*QJf58, 
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EGGA-jOP  13  Noreaber  196? 

SUBJECT  1  Operational  Report  -  lessons  learhed  (RCS  CSFCR.65),  for  Quarterly 
Period  Ending  October  196? 

(9)  Water  Pump  Station  and  PiiJdiinei  dt>  66*^51120-937 • 

(10)  Water  Well  Pill  Poinfci.  Chteoka,  32-937/^*  66. 

2.  Personnel* 

a.  At  the  beginning  of  the  report  period,  tho  20th  Knginoo: 
with  tho  5&'*th  Engineer  Company  (IP*)  attaohod,  had  an  assigned  stien,',. 
Officers,  3  Warrant  Officers ,  and  880  Enli,:ted  Personnel. 

b.  In  August,  senior  M30  replacements  wore  in  short  supply.  %  . 
end  of  October,  however,  most,  NCO  .racanuias  were  filled.  A  Dattaid.cn  Mviirtun.' . 
Officer  was  assigned  In  October.  The  position  of  Battalion  Personnel  Officoi 
has  been  unfilled  for  the. past  four  month*.- 

o.  At  .  tho  oloce  of  .  the  report  ..period,  the  assigned  strength  of  tho 
a- Oth  Engineer  Battalion  (Cbt),  and  the  dttibhed  584th  Engineer  Company  (IE), 
and  the  35th  Engineer  Platoon  (land  CLo ar 4. tjg)  was, -as  follows  * , 


il>ht 

„W.  0. 

K>M, 

>:Gth’  Sngr  Bn  (CbU 

.36 

2 

716 

584th  Engr  Co  (IE) 

4 

1. 

184 

35th  Engr  Pit  (lend  Clearing ) 

...  ...Q 

ASSIG1ED  TOTAL 

41 

3 

957 

d.  Bering  the  report  period  the  Bn  suffered^  0  KIA  and  9  WIA. 

Personnel  of  the  Battalion  have  !J»en  rooeiptibnts  of  oho  Sjijrw*  Star  Medal, 
j.  Drones  Star  for  Valor  ,16  Am#  Commendations  with.  "V"  dovioo€  17  Brohzo 
Star  Medals  for  meritorious  servioe ,  <2  Air  Medals  and  11  Amy  Commendation 
Pods  Is. 

On  31  October,  the  .Battalion  was .  employing  28  quarry  workers, 

49  civilian  carpenters  (MCA)  and  40  tire  repairmen,  supervisors,  kitchen 
police,  etc.,  (04MA).  -  In  addition,  an  average  of  120  AIK  laborers  wore 
iitllieed  daily  by  the  Battalions 

f.  In  October,  the  Finance  diction  of  the  Battalion  with  throe  finc»w 
dorks,  relocated  to  IZoth  Flnanpo  Section  at. -Camp  Schmidt.  Ploiku,  Republic 
cf  Viet  Him.'  The  purpose  of  thj^s  move' was  to  contra?J,ze  the  finance.  e{ytlviti:« 
of  the  937th  Engineer  Grbup  and  other  units  in,  .and  noar,  the  city  of  Pleiku. 

Ml. 
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SUBJECT i  Operational  Report  —  lessons  learned  (RCS  CSPOR..^)^  for  Qaartor.!y 
Period  Ending  31  Ootobor  196? 

go  The  Battalion  Chaplain  has  made  hoiigidus  services  avails 
all  men  of  tho  Battalion*  Catholio  Services  are  held  three  timos  per  iwceK  * 
The  average  weekly  attendant  of  Catholic  and*  Protestant,  combi  nod  hes  bee*> 
J75*  The  men  of  tho  'Jewish  faith  have  attended  ono  retreat  add  have  bed- 
ore  service  per  month.  Eibla  study  dosses  arc  hold  vookly.'-  '%c,  Baser 
has  a  choir  for  their  service  which  practices  each  week.  On  Suhda* 
fellowship  service  is  held.  This  consists  of  showing  a  religious  fzJ 
ringing  of  hymns,  and  serving  -of  refreshments  • 

3.  Intelligence  &  Security* 

a.  Hiring  the  reporting  period  tho  Battalion  Intollige nee  Section 
continued  to  maintain  contact  with  major  units  in  the  Ploikar  ,«*e»  to  obtain 
current  combat  engineer  intelligor.ee Coordination  was  dosely  mairtai:jed 
,1th  the  4th  Engineer  Battalion  to  eliminate  a  duplication  of  effort,  on 
roconnaisance  missions i  Sovoval  joint  recons  woro  made  ahd  the  intoillgonno 
sections  frequently  exchanged  information  regarding  intelligonco  gathered  in 
the  AO.  ... 


b*  In  a  program  dating^  book  to  a  19  April  196?  GPEAN,  the  Battalion 
has  been  integrated  into  tho  4th.  Infantry  Division 'a^Civil  Affairs- Village 
visitation  Program.  The  intelligence  section  has  been  assigned  the  rospons—  • 
ability  of  providing  a  team  to  vis  it  the  designated  villages  arid  to  submit 
periodic  progress  reports  to  the  1st  Brigade,  4th  Infantry  Division,,  The 
team  leader  of  the  jVisit^tdofU  Tean-,i3  ■'provided  .-by  tho  S^'erootiOn  with  the 
other  mombors  and  transportation^ bdirig  provided  by  the  lino  companies  of  20ih 
Engineer- Battalion,  The  missj.6n\bf  this  program  is  tlireb  fold*  U..;  To  win 
iha  hearts  and  minds  of  the>poople*.\'(2)  to  improve'  their  standard  of  living 
aennom?  cally.  and  medically/  to  collect  information  of 'intelligence 

.'iiuo .  The  jo-ogranr  has  al#otshcam  a  fourth  and  very  Valuable-  asset; 'soldiers 
participating  in  tho  program  have  learned  much  about  the  local  people  and 
their  difficulties. 

a.  With  an  increase  of -mining  incidents  dicing  the  last  month  of 
the  report  period,  the  Battalion  S-£  section  Kasr  embarked  upon  a  data  collect¬ 
ion  and  correlation  program  on  all  minlngr.lnoidonts .  Preliminary  rdsultcy  bz. 
i?.sod  upon,  thus  fap  incomplete  data,  have  indicated- -that  it  may  bo  echo  possible 
to  predict  with  some  degree  of  accuracy  the  most  likely  dates  and  places  whore  • 
lining  incidents  on  Highway  QiU.$W  will  oocur.  The  data  considered  thus  far 
in  tho  pro  jscrfc  indttiea  * 

,  r  , 

.  Cl)  location  -of  mins,.-. 

(2)  Number  and  types  of  mines-. 

(3)  Bate  when  found. 
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SUBJECT:  Operational  Report  -  Lessens  Learned  (RCS  '<Z*%QR~6$)f  ,fo?i  jfluirterly 
Period  Ending  31  OotoBei*  196? 

(4)  Patter**  of  nines  * 

($.)  Heather  during  period  WWsre  hiHiij Were. found, 

(6)  lunar  cycle* 

(7)  Density  of  military  and  birilian  traftp.c.  . 

(8)  Traffieability  of  af>ea  involved, 

(9)  Type  of  roadway  and  surface  conditions, 

(10)  Use  and  frequency  of  patrols  and  341  fires  in  qreas  conco:  r 

(11)  Period  (day  or  night)  when  mines  were  planted. 

d.  The  existing  Camp  Ernri  OP  LAN  commits  the  Battalion  to 
guards  to  10  bunkers  on  perimeter  defense.  This  requirement  is  fulfilled 
by  providing  one  officer  or  NCO  (E— 7  or  above)  nd  32  enlisted  non,  diily 
from  1500  hours  to  0900  hours  the  following  rooming. 

4,  Operations  and  Training: 

a.  Company  A  (-),  one  platoon,.  spent  one-  mtjafch  during  tfco  report 
period  in  Base  Chmp,  The' t^meindOr  of  the  .ppriqd  Company  A- .was  -or^aged  in 
tSh  maintonanceuemd  upgrading,.  Elements’  of.  Company  3  remained  in  Bism  Gamp 
curing  the  entire  report  period 0  however,  two  platoonc  of,  tho.  Cocpa^yrdoplay- 
od  on  an  operational  support  mission  from  11  October  to  19  October,  Coopany- 
£  and  Company  D  each  spent  "half  of  the  period  in  Base  Gamp  and  the  reminder 
-5-n  the  field, 

b.  In  order  where  tho  earlier  buildings  constructed  on  Camp  E^eri 
Accepted  by  the  Post  Engineor,  this  Battalion  was  required  to  correct  known 
structural  and  oleotrical  building  dofidonclos ,  During  this  period  131 
buildings  wore  complotoly  wired  and  the  Structural  deficiencies  on  359 
buildings  were  corrected  by  an  RAU  electrical  team  of  1  Specialist  Fifth  Class 
and  5  ^  and  one  10  EM  Carpenter  Toam. 

c.  String  this  roport  period*  th.®  4th.  DWislop  has  oontim^ed  its 
activo  Self-help  buildings  Program,  Tho  Battalion  Prefab  lard  has'  prodhood  • 
in  tho  report  period,  85  buildings  (20-*  x  80*)  with  49  indigenous  eappevrtors 
supervised  by  5  EM#  Total  square  footage  of  facilities  provided  tho  4th 
Infantry  Division  and  supporting  units  during  this  period  ares 

(1)  2,600  sq  ft  of  Mess  Halls, 

(2)  4,000  sq  ft  of  Administrative  facilities. 
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(3)  65*200  sq  ft  bf  lYodp  housing. 

(4)  9,600  sq  ft  of  Community  facilities. 

(5)  4,480  sq  ft  of  Maintenance  faoilitios, 

(6)  55*850  ft  of  Mortar  Bunkers. 

do  In  addition  io  tho  Self-Help  achievements  of  the  4th  Inf r  •  • 
units  of  the  20th  Engineer  Bat  La  lion  have  constructed* 

(1)  1  each  40*  x  120’  NCO  Club. 

(2)  2  each  116ka k  65*  Maintenance  buildings. 

(3.)  2  each  26'  x  52*  Maintenance  buildings. 

(4)  1  each  26*  x  ?&*  Maintenance  building* 

(5)  1  each  20*  x  30*  Ice  Cfc'oarr  Plant., 

(6)  1  each  20*  x  100*  l^oop  Billot.  - 

(?)  1  each  20*  x  20*  Airfield  Control  Tower. 

(8)  1  each’  24'  x  40*  Transmitter  Building. 

-  •  n  r* 

(9)  1  oach  20'  x  40*  Gonorator  Shed. 

(lC)  1  oach  177'  x  192  *  Aircraft  Hangar  (undor  construction) 

(11)  1  oach  80*  x  150'  Sorvlco  Club  (undor  construction) 

(12)  1  each  24'  x  60'  Qaapel  (under  •  construction) 

•  Pads  poured  * 

(1)  1  oach  40'  x  120* 

(2)  1  oach  2*  x  118*  x  1,5*  (Hangar  footers) 

,  •  * 

(3)  l.eaoh  21*.  x  87*  x  f*  (Hanger  footers) 

(4)  .  l.eaoh  175*  *2.*  x  1.5*  (Hangar  footers) 

(5)  .  1  each,  135'  x  2*  x  1.5*  (Hangar  footers) 

1  1  « '  , 
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(6) 

2  each  26 c  x  65  * 

(7) 

1  each  26'  x  78' 

(8) 

1  each  26'  x  52' 

(9) 

2  each  18'  x  88* 

(10) 

1  each  24'  x  60' 

(11) 

■  •» 

(12') 

1  each  24'  x  40' 

1  each  20'  x  60' 

(13) 

1  each  20'  x  40* 

(14) 

•  <  ■  ...» 

1  each  20'  x  30' 

*  >. 

(15) 

r 

1  eac&  10'  x  20* 

(16) 

2  each  20'  x  48* 

(1?) 

1  each  15'  x  40' 

Operational  Support  Missions 

a*  On  1  August  seas  oral  nkins  hankered  the  effective  complotioii 
of  the  Due  Go  Airfield  (YA8425)f  and  Company  A  diverted  its  efforts  to  the 
maintenanco  of  QD-14B* 

b.  On  4  August,  Company  C  reported  that  tho  Bailey  Bridge  at  ZA0992V 
had  collapsed  -under  the  load  of  an  M-88  tank-  rotroiver  towing  an  M-48  tank, 
vonpany  C  was  lnmodiatoly  diverted  from  its  MSR  maintenance  mission  to  remov¬ 
ing  the  damaged  bridge  ,•  and  rehabilitating  tho  existing  bypass .  The  bypass 
oponad  with  a  fair  weather  capability  on  5  August*  The  two  hundred  motor 
bypass  requirod  tho  cutting,  hauling  and  placing  of  25  motors  of  corduroy 
and  haulirg  and  placing  300  motors  of  rook*  On  6  August,  tho  509th  Pannol 
Bridge  Company  /oomplotocT  emplacement  of  a  120*  Db'Uble-Dbublo  Bailoy  Bridgo 
and  the  roadway  was  again  oponod  to  normal  traffic. 

o.  On  12  August,  the  maintenanco  of  became  critical  duo  to 

hoavy  seasonal  .rains*  Tho  5®*th  Compary  (IB)  was  committed  to  maintain  13 
kilometers  of  QL-I9W  fVom  Camp  Enari  to  tho  wostern  boundary  of  tho  Gatooka 
i'oa  Plantation  (ZAI54326)  and  placement  of  crushed  rock  oh  critical  portions 
of  roadway. 


(Page  8) 


FOR  OFFICIAL  USE  ONLY 


FOR  OFFICIAL  OSE  ONLY 


EGGA-OP  l'j  Kovombor  1$6? 

SUBJECT t  Operational  Report  -  Iosson®  Learned  (RCS  CSFCR-65),  far  Quartorly 
Period  Ending  J1  Ootobor  1967 

dk  On  15  August,  Word  Was  Pedoivod  that  propwash  from  a  GLA7 
helicopter  had  displaded  480  line  id*  £99 1  of  MX-19  runway  at  Poldi  Djer«pg 
Airfield,  {YA854 5).  On  16  August  the  second  the  third  platoons  of 
B.were  air  lifted  to  Polei  Djereng.  By  17  August  30*000  square  fe°i  of 
matting  had  been  re-aligned  and  reconnected  when  another  CH-47  discor-i 
an  additional  435  linear  feet  of  runway.  On  18  August  a  field  expod  Ton 
anchorage  system,  consisting  of  36”  "U”  shaped  piokets  and  #9  tie 
fllown  in  and  rewiligment'  and  anchorage'  were  completed’  oh  19  August, 
platoons  had  returned  to  Camp  Enori  by  20  August. 

e.  On  17  August,  the  75  TPII  Qrusher  of  the  584th  Engineer  Con.pt 
(IE)  was  doadlined  for  the  movo  no  a  new  quarry  site. 

•  *  f.  On  19  August,  the  $8kth  Compaq  Qrusher  platoon  and  Company  C 

moved  from  Danner  Quarry  (ZA077312')  to  "Wooly  Buily  Quarry  (ZA057315)*  Tho 
35th  Engineer  Platoon  (Lend '  CLedring)  elosea  Ganp  Ehari  with’ subsequent  attach  - 
nent  to-1 20th  Engineer  ’  Battalio^  VOCO  937th  Eh^inbor . 

ip*  *  C;  *  ■  ’■ 

g.  On  21  August,  tho  584th  Company's  crusher  was  back  in  operation 
end  the,' first-  squad  of  tho  land  Clearing  platoon  departed  for. land  Clearing  or.* 
Hyy  QLJ.9E,  QPCON  299th  Engihbor  Battalioh  (Cbt).  *  ' 

.  *.  •  1'  V  '  ’  *  ' 

’  1  hk  Qri  22lAu^iis£|  the  sooond  platbon  fef  Compaiy  C  returned  to  Basa 

Camp  from  *Wooly  Bully  Quferry  (ZA0573I5O  to  begin  Oohstruction  of  an  aircraft 
control  tower  for  the  4th  Aviation  Battalion,  4th  Infantry  Division. 

*  ’  i.'  On  23  August,  the jsadond  squad  of  tho  Land  Clearing  platoon' 
departed  for  land  Clearing  operations  on  QL-19E,  OPCON  70th  Engineer  Battalion 
(Cbt).  The  second  platoon  of-  Company  B  replaced  tho  first  platoon  of  Compaiy 
D  at  Ban  Blech,  and  continued  the*  mission  of  airfield  maintenance.  To  date, 
first  platoon  hadbompleted  upgrading  of  tho  bridge  at  AQ9746OO  and  ro novated 
the  aocess  road  from  Huy  14  to  the  Ban  Bloch  Airfield  Complex. 

j.  On  25  August,  the  third  squad  of  the  Lend  Clearing  Platoon 
closod  Wooly  Bully  Quarry  (Z4057315  ).~for  land  Clearing  qporationr.  on  QL-ljAJ. 
Soourity  was  furnished  by  throe  Armored  Personnel  Carrior  *n  from  the  First 
Squadron  Tenth  Cavalry  Regiment. 

*i  •  *  ' ,  t  1  « 

k.  On  26  August,  ojho  squad  from  the  first  platoon  of  Compaiy  A  was 
airlifted  to  Polei  Djorong  (XA8545)  to  proviso  .General  Engineer  Support  to 
the  5th  Special  Pbroo.  Their  nils s  ion  included  thie  repair  of  tho  airfield 
access  road,  improve  the  airfield  drainage^,  and  general  fire  base  construction. 
Also ,  on  this  date  Company  [k*  received  iho  mission  to  rojgtir  the  interior  road 
not  at  Jfciokson  Hole,  For eward  Command  Pos#  of  the  First  Brigado,  4th  Infantry 
Division,  whioh  had  become  impassable  duo  to,. heavy  soasonal  rains.  The  First 
Brigade's  orggeio  Engineer  element  rospohsibie  for  the  intorior  M5R  did'  not 
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possess  the  resources  for  the  project,  ahd  the  fctith  ^nginoer  Battalion  i*.ei 
the  ndssiob*  The  ini&lal  phase-  of  the  op^fhtibn  consisted  of  reoponir.t  the 
drainage  systems,  installing  now  drainage  structures,  and  cutting  new  drainage 
ditches.  Most  of  this  work  Was  accomplished  by  hand.  All  standing 
removed  from  the  roadway  and  adjacent  areas.  This  was  a  continuous  project- 
as  heavy  rains  contiued  to  fall  throughout  the  operation.  Tbe  second 
consisted  of  removing  two  to  three  feot  of  mud  from  tbe  roadway,  dapo&ifci*^ 
it  outside  of  the  dltohllna ,  and  restoring  an  exaggerated  crown  to  i-iic 
Phase  three  consisted  of  placing  a  4  to  8-inah  lift  of  crushed  rock  on  the 
traveled  way*  During  the  entire  operation,  a-  total  of  1,500  oubic  yard:  of 
crushed  rock  was  placed  on  the  road,'  A  The  final  phase  of  the  operation  consisted 
of  maintenance  and  traffic  control,  whloh  was  necessary  until  the  company 
departed'  Jackson.  Hole.  The  overall  mission  was  a  groat  suocess  and  the  M3R 
remained  passable  throughout  the'  remaining  monsoon  season* 

lo  On  5  September,  the  second  platoon  of  Comparer  B  had  completed 
repairs  on  Ban  Blech  ruraray  (AQ986I)  d  returned  to  Camp  Emri* 

«'•  On  7' September,  the  third  squad  of  the  land  Gearing  pla^oop 
completod  clearing  457  apres  oh  end  departed  Wooly  Bully  Quarry* 

(ZA057315)  Tor  land  Gearing  operations  with  the  70th  Engineer  Battalion 
on  QU.19Ec 

n.  '  On  11  September  ,  Company  C  bbgan  anchoring’ *£-19  matting  on 
Oasis  Airfield  (ZAIO27).  This  project1* was  Undertaken  due  to  the  problems 
onoounte#6d  with  the  matting  on  Pble'a/tijorehg  Airfield; 

o.  On  15  Soptombet*,  Company  C’  informed  th is^hoAdqUar  ters  that^the 
Bailey  Bridge  at  ZA099299  had  collapsed  at  I83O  houfs  Under  the  load,  of ’an, 

'L88  tanl5rr*treivcx>  Company  C  immediately  began'  Improving  the  existing  ’bypn 
The  bypqss  was  opened  at  3345  hours  and  work  had1  alroady, begun  oh  removal  of 
■linaged’  bridge *  Tho  damaged  bridge  was  removed  by  161830  September  and' 
construction  Was^boguh  oh  a  Bailey  Bridge.  The  brldgo  was  open  to  normal 

traffia  on  tho  morning  of  tho  17th. 

*•  ./  . 

pi"  On  17  September,  the  first  platoon  of  Company  A  moved  ft-om 
Jackson  Hole  (XA897314)  to  W0oly  Bully  Quarry  to  propose  for  tho  eventual 
relocation  of  Company  A  to  that  looation*  Tho  first  platoon  began  salvage 
operation^  of  the  damaged  Bailey  Bridge,  tb  identify  usable  parts  and  return 
to  depot  stocks; 


q»  On  21  Soptomber,  Company  A  dopartod  Jackson  Hole  and  closed 
Camp  Enari.  Company  A  began  several  email  base  cmap  projects  which  continue: 
until. their  bivouac  was  prepared  a-t  Kooly  Bully  Quarry;  Qo  fcl&s  date  the 
supplementary  tie  'down  system  for  th&  MXG9  matting  cf  Oasis' 'Airfield  was 
completed,  by  Company  C. 
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r«  On  22  September  i  ComjlAhy  C  fcbVed  iVom  Wooly  Bully  Quarry  to 
Carp  Enari  and  Company  D  (*)  nioVea  rrolt  .SAttp  Enari  to  Wooly  Bully  Quar- 
Conpany  C  assumed  responsibility  for  Company  D’s  Base  Carp  projects  and  Co 
D  assumed  responsibility  for  maintenance  of  QI*-19W.  The  socond  platoon 
Company  D  remained  in  Base  Comp  and  continued  operation  of  tho  Battalion 
prefab  yard  and  concrete  batch  plant* 

s*  On  26  Soptambor,  the  58^th  Company  (t®)  was  roloasod  fron  the 
responsibility  on  QL-1$W  in  preparation  for  the  resumption  of  Baso  Camp  projects 
•Also,  tho  third'  squdd  of  tho  lend  Clearing  platoon  returned  to  Clomp  Enari  <*rud 
resumed  cloaring  along  QL-19W.  Gearing  operations  woro  schodulod  from  RJ 
14  &  QL-19W  to  tho  Cateoka  Toa  Plantation  on  QE-IS*^* 

t*  On  1  October,  tho  third  squad  of  the  land  Cloaring  platoon 
aarfplotei  doling  259  acres  on  QL-19W  and  bogari  work  on  QII.14S  from  RJ  14JL^’ 
to  RJ  14~6C*  Seararity,  w*v>  furnished  by  a  .tank  platoon  (-)  fVom  tho  First 

u.  Ort  9'  0crtbb9r»  the  third1  "squad  cprcplotod  cloaring  from  RJ  14-J.5W 
to  RJ  i4-&C0  '-.The  next  mis  slop  was  Lafid  Cloaring  "operations  from  RJ  14-6C 

to  the  Plei  Mq,  Special  Forces  Cjrp,  A  platoon  v-)-  from  the  First  Squadron, 

10  Cavalry  and  a  tank  platoon  from  the  First  Battalion,  69th  Armor  provided 
security  for  tho  operation*  Hiring,  tho  operation  two  graders  woro  attached 
to  the  lahd  Clearing  section  to  shape  and  ditoh  the  roadway.  Work  was 
accomplished  concurrently  with  land  Clearing  Operations. 

v.  On  11  October,  Company  B*s  CP  apd  its  80001x1;  platoon,  reinforced 
with  oarth  moving  equipment  from  the.  Bottaliod  oqtiipmertfe 'platoon,  moved.  to 
Pled  H>  him  village  (AQ97^*600)  ta  begin  Upgrading  of  Route  ETL-7B  from  Ploi 
Bo  Idm  village  south-east,  to  BR022020, .  Tho  scop®  of-  tho'  work  involvod 
upgrading  tho  roadway  {ron  fair-weather  to  15mitod  all-weather  capability 
and  repair  of  a  bridge  at  BR024GQ.9*  This  was  an  operational  support  mission 
in  general,  support  of  4th  Infantry  Division  OPLAN  klQBLETON. 

w.  0»vl3  October,  the  first  platoon  (-)  of  Company  B  novod  to  Fhu 
Tuc  Airfield  to.  repair  tho  T-I7  runyay  that  was  ripped  open  by  CJ.30  prop -was  A. 
Scppo  of  tho  work  involved  tho  patphing  of  a  largo” number  of  holos  and  tqars 

in  the  raombrana*  and  soil,  foment  stabalitation  of  several  largo  Soft  spots  in 
the  rUiway  subgrade. 

it*  On  14  October j; l/l/A/  20,  supporting  tho  OMEGA  Force  at  Poloi 
Djofeng,  returned  to  Cqmp  Enari.  Original  scope  of  Work  was  reported  as  100^ 
comploto . 

.  y»  Op  20  October,  Company  Ji's  CP. and  its  socond  platoon  returned  from 
IiTL-yB  MSR  upgrading  and  Bridge  Repairs  wore  reported  as  100$  coujploto.  During 
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the  mission,  3»170  cubic  yards  of  laterite  and  50?  cubic  yards  of  crush’d 
rock  were  placed  on  roadway,  lo  kilometers  of  roadway  were  graded,  32  > 
of  ditchline  were  dug,  one  culvert  was  emplaced,  and  the  treadway  on  the- 
bridgo  at  BR024019  was  replaced. 

1,  On  21  October,  Company  A  (-)  established  Company  CP  at  the 
Bully  Quarry.  On  this  same  date,  the  second  squad  of  Land  Cloa*i.i^ 
returned  to  Camp  Enari,  having  completed  lend  Clearing  operations  with 
70th  Enginoor  Battalion  on  Hwy  I9E. 

aa.  On  22  Octobor,  tho  first  squad  bf  tho  lend  Cloaring  platoon 
complotod  cloaring  operations  on  TL_6C.  Total  Land  Cloared  was  2,397  acres. 
Company  C  (-)  doparted  Camp  Enari  and  established  bivouac  aroa  and  Command 
Post  at  AQ8659*0  in  preparation  for  tKR  upgrading  on  QL-14S.  Company  C .  (,. ) 
doployment  was  in  support  of  tho  4th  Infantry  Division's  Oporation  MACARTHUR 
■ 

bbu  Qn  24  October,  the  -f*  rst  platoon  off  Company  A  and  the  third  3  qua; 
of  tho  LayJ  Cloaring  platoon  dp^ar^d  Wooly  Bully  Quarry  i'er  Jacks  an  Hole. 

The  cvorall  mission  was  to  clear  a  100  motor  strip  on  oithor  side  of  the  HSR 
’.Upgrade  Bwy  14B,  and  construct  a  parallel  tank  trail  from  Jacksor.  Holo  0^8973)5 
tq  Poloi  Djarong  (YA8545).  .To  accomplish  thoir  mission  2  gradors,  3  dozers, 

1-  29.0K  with  scraper,.!  water,  distributor,  and  1  shoepsfoot  rollor  woro  attach'  J_- 
•Iqaurity  was  furnished  by  one- platoon  from  tho  First  Squadron,  Tenth  Armorod 
Cavalry  Begiraont.  Al&o  ontfafc  data,  the  so  pond  squad  6f  tho  Lahd  Cloaring 
platoon  departod  Camp  Enari  for  Wooly  Bully  Quarry  to  bo  gin  clearing  farm 
land'  around  tho  Edap  Enang  resolilGraont  village  (ZA03I312).  .  Scope  of  itfork 
was  to  doar  approximately  2,000  acres  for  cultivation,  ,  , 

V.  a  ■  -  :  • :  -  ~ 

cc.  On  25  9®^°ber.  Company  C  •(«.)  departed  bivouac  at  AQ665943  and 
returned  to  Camp  Enari.  M5R  maitttonanco  in  airport  of  Operation  MACARXHUR 
was  roportod  as  100$  couple  to,  l/C/20  rodoployod  to  Ban  Bloch  (AQ9S6I)  to 
begin  work  on  upgrading  tho  existing  airfiold  and  to  provido  gonoral  onginoor 
support  to  CP  2nd  Bdo,  4th  Infantry  Division. 

.*  at.  *  *  •  ?'  *:  * 

dd.  On  28  Octobor,  the  first  platoon  .of  Compary  B  returned  to  Baso 
Camp  having  complotod  repair  o£'.T-17  membrane ,  at  Phu  Tuc  Airfiold. 

#  .  .  . 

qo,  -Tho  most  important  operational  support  mission  of  this  Battalion 
has  been  tho  naintonanco  of  tho  4th  Division's  QLJ.5W  LQC  from  Camp  Enari 
wost  to  Hie  Co,  and  ftiy  <Sm3L$W  3aakson  Bole.  Maintonanco  of 

thi3  55  kilometers  of  roadfeay, during  the  monsoon  season  consistod  of  150 
kilomotors  of  grading,  52  kilomofcbrs  of  ditching,  10*  000  cubic  yards  of 
crushed  rock,  10,000  cubic  yards  of  latorito,  and  tho  emplacement  .of  16 
oulvorts.  This  pro  joct  required  tho  of  forts  of  at  least  two  companlos 
during  the -entire  report  period.  v 
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6,  Training* 

A.  The  Battalions  basio  2  hours  per  veek  manditcry  training  ■ 
supplemented  bV  an  ambitious  on-the-job  training  program,  a  drivor  t.\  ~ 
program,  and  special  courses  conducted  by  higher  headquarters, 

b0  Hiring  this  report  period  this  Battalion  has  begun  an  opere+o*- 
training  course  consisting  Of  the  following .  ins  trust  ion  a 

(l)  One  day  of  classroom  instruction  of  safety,  operator 
maintenance,  RVN  law  and  international  road-sign^,  log  book  forms  (TEARS } 
and  the  use  of  various  TM's,  LO*a  and  the  DA  form  2404, 

.  '  (2)  •  Qrte  day  of  practical  ©xerciSe/on  operators  maintenance, 
serviceability  criteria,  malignance  check  points  and  preventive  laalntonanoo 
indloators • 

(3)  Qfle  day  of  OJT  driving  in  RVN  accompanied  by  an  experienced 

operator*  "  ■  '•  ■  *'  •  : 

(4)  On  the  final  day  tho  operator  is  givon  a  road  tost  and  writ* 
■Maminaticn,  ^ J 

1 

7*  Supply* 


a,  firing  this  report  porlod,  tho  Battalion  docreasod  its  Class 
3V  oonstruotion.  material  receipts’ and  issues  as'  compared  to  the  previous 
reporting  period,  Tho  follovrihg  qua  kilties  of  basic  Construction- motor  ials 
were  placed  on  requisition  in  et*pport  of  approvoef  construotion  projects', 

Cbment*  20<426^ffi  lumber  *  1,044,489  BP  •  Hails*  25,411  LES 

.*  b.  In  addition,'  fchb  following  spboific  materials  wero  roobived  and 
issued  for  base  development  at  Camp  Enari  and  for  operational  support  within 
the  4tH  Infahitry  Division  Area  of  Operations, 


ITEM 

\lx<*  RL‘ 
lx8bc  RL 
2x4x  R1 
6x6x  RL 
6ocQx  RL. 
8bc8bc  Ri 


.-SEffiOTD 

.194,120  BF, 
‘  .57, 840  BF 
1460,006  BF 
96,352  BF 
42,840  BF 
22,187  BF 


ISSUED 

211,480  BF 
326,160  BF 
555,268  BF 
’  98,734  BF 
49,512  BF 
46*027  BF 


Construction  of  personnel  bunkers  and  tourers  .^neebss it ^tqd  tho  roquisn 

•'  *  *  ‘  •  .  •  ’  '  "  • 
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ioning  of  large  mounts  df  timber  1  Thliu^h  not  finished*  duo  to  tho  shortage 
of  these  timbers,  the  project  is  apJjroxim''toly  90*  comply  to. 

c.  During  the  months  of  August  and  September,  tho  Battalion *s  lumber 
yard  bec-mo  implssable  duo  to  the  amount  of  rain  received  and  tho  heavy 
of  traffic.  Dpi  tractors  were  utilized  to  pull  vohidos  in  and  out  of 

to  facilitate  loading  and  unloading  operations »  Tho  only  notarial  5.*. 
equipment  ablo  to  maneuver  in  the  yard  Was  tho  20  tort -rough;  terrain  or 
Holes  and  ruts  up  to  three  and  four  deep  wore  axporioncod  and  slowod  dc 
orations  considerably. 

d.  Barrel  hooks  wore  fabricated  allowing  tho  crane  to  swing  four  55  gal¬ 

lon  drumS*' in  one  pass.  'This  allowed  for  the  rapid  unloading  of  5.310  drum3  of 
peneprimo  recoivod_  during  this  period  in.  anticipation  of  tho.  dust  whioh  is  due 
to  follow  the  .'monsoon.  v  'IS 

o.  Major  repairs  of  tho  o,xistingT-<I7  membrane  airstrip' at  Ban  Bloch 
and  upgrading  of.  tho  6  km's  of  aodess  road  from  Route  14S  to'the  airfiold, 
necessitated  moving  vast  quantitidTp^of  POL',  rations,  T-17  noerabrand,  T-17  adhes¬ 
ive,  and  other  supplies  from  Gimp  Eniri'  to'  Ban  Bloch,  RVN;  ‘Coment  for  soil 
stabilization. and  compaction  equipment  to-  includo  shoo  'sfeot  and  13  wheol  roll¬ 
ers  were  also -included.  During  the  period  1  August  67  to  5  September  6?»  ovor 
75.000  'ounds  of  equipment  and  supplies  wore  airlifted  to  construction  s*tos 
by  CH-47  helideptbnr; 

f.  Tho  Battilioirwater  pdirtttoams  continued  their  support  of  combat  •op- 
orations  and  Camp  Enari.  During  this  reporting  period  tho  two  operational 
water  points  Ipreduied  A  total  of  1,553# ^67  gallons  of  potable  water.  The 
rater  point  locatod  at  Camp  Enari  produced  a  daily  average  of  15.043  gallons 
of  c 6 table  water,  tforwiva liability  of  repair  parts  doadlined  two  otherl,500 
GPH  water  purification  sets'during  tfdr- reporting  period i  Some  difficulty  was 
oxporionoed  With- the-  10  KW  Kurtfr-Boot  feenerator-^  • 

8.  Medical: 

a.  During  tho  quartor  2, ’+14  out  patients  and  5^  quarters  patients 
were  treated  in  the  Battalion  Aid  station. 

b,  Poriodic  chocks  of  personnel  shot  records  are  carriod  out  bath 
in  thS  'BAttalion  Base  Cam.)  and  in  the  field  in  order  to  maintain  a  sus  ense 
file  on  iraraurfizAtidris  that '’Is  'Up  to  da  to  And  insure  adequate  and-  timely  immun¬ 
izations  of  all  ersonnel. 

o’i  -  A  command  letter  was  put  out'  in’ ‘.August ’'19^7,  establishing  a  star-d  - 
ard  procoduro^  f0r  1  tho  balling  of  Air  Modical  Evaouation.  This  ireiiros  that  t hc- 
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Battalion  burgeon  is  notified  of  the  need  for  a  Dust-Off  and  procludos  the  use 
of  Dust-Off  in  cases  that  do  ,not  warrantran  iranodinto  evaluation. 

d.  Through  the  activities  of  the  Battalion  Civil  Affofj*o  '  ^ 
near-by  villages,  the  Battalion  Surgeon  has  reported  that  the  vill 
now  more  rec  .“>tivo  to  the  idea  of  leaving  thoir  villages  and  comirg- 
B.attalian  Aid  Station  for  emergency  medical  treatment.  A  great  step 
in  this  Battalion #s  Civic  Aotio a  program! 

A 

9.  Communications*  >.  '  ' 

•  •  ,  *  v 

a.  During  this .  period  it  has  boon  noted  that  AN/r*RC-25  Radio  Sjis 
wore  being  turnod  in  with  the  internal  parts  corrodod.  Jerrosion  had  Ivan  •*  * 
c-'usad  by  water  sooping  into  the  sots.  It  was  fpnnd  this  situation  ''oulci 
easily  bo  corrected  by  the  unit  radio,  mechanic  making  periodic  chocks  of  the 
intorn^l  parts  of  the  sots,  and  by  .tho  operators  chocking  tho  casing  » crows  i> 
tightness . 

*  •  *  '  U  *•  •  •  *, .  . 

b.  Another  important  factor,  n? tod  during  this  period  was  tho  fact 
that  antenna  elomonts  woro  rusting  together  bocauso  of  lack  of  ra’aintononco , 

This  situation  was  easily  taken  "are  pf,  by  periodically  talcing  all  antenna 
sections  apart  and  lubricating  thorn. 

c.  It  was  also  noted  that  radio  sots  that  initially  woro  in  porfoco 
working  condition,  woro  inoperative  aftor  being  transported  to  tho  using  units 
This  situation  was  remodiod  by  packing  tho  sots  in  cratos  or  wrap  ing  thorn  i n 
material  to  cushion  thorn  against  sudden, shocks  which  could  knock  thorn  out  of 
adjustment.  !  -  j 

d.  All  porsonnol  concerned  woro  notified  of  tho  abOvo  and  to  take 
caution  in  h  ndling  signal  equipment. 

10.  Mainte  nance  J 

a.  Supply  of  repair  parts  continues  to  remain  tho  major  problem  in 
this  fiold.  Direct  exchange  itoms  such  as  gdnorators,  ^bltago  ro.gulat^rs, 
brake  cylinders  »  and  brake  shoos  for  all  typos  of  vehicles  romain  in  short 
surply,  in  many  instances,  itoms  placed  on  Rod  Ball  requisition  havo  taken 
longer  to  rocoivo  than  tho  samo  item  requisitioned  for  PLL  replacement  on  the 
the  standard  priority.  Lack  of  those  rep  ir  parts  in  all  ocholons  of  mainten¬ 
ance  has  been  a  tna jot*  cause  of  excessively  high  deadline  rates. 

b.  During  the  monsoon  season  it  was  found  that  proper  lubrication 
was  difficult  bocause  of  cakod  mud  in  and  around  fittings.  As  a  result  greAso 
could  not  be  properly  injected  and  fitting  becamo  jammed  and  had  to  be  replaced ^ 
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For  this  aason  a  55  gallon  drum  and  hand  umpod  .fire  extinguisher  woro  m.  ' 
available  at  all  lubrication  points  to  clean  grease  fittings.  This  pi  ' 
has  reducod  lubrication  problems  significantly. 

c.  The  most  critical  maintenance  shortages  reported  by  tf- 
Engineer  Company  (LB)  was  the  non-availabili  ty  of  the  17  foot  hydr-' 
used  to  connect  the  18  cubic  yard  $crnper  to  the  D?E  tractor.  Thi.- 
rosultod  in  the  deadline  of  five  Scrapers  for  nearly  a  yoar. 

•  «  ;i  . 

Section  Ur  Part  I  Observation’s  (Lessprs  learned; 

.  ;  \  .•  ]  •.•••'.  •  ">■'  •  :  ■ ' 

1 ,  Personnel  1 

•  •  •  ;  •  •  ,;t*  t 

■  a*  LTbH  1 ,  Re -assignments. 

'  \  P\*  -  " 

*  OLSmUSSIVN:  Present  policy  dictates  that  personnel  scheduled  to 

rotate  ore  .held 'lh  the  Battalion  until  they  receive  re  assignments  ordors.  Car:  0 
have  occured  where  personnel  are  held  over  their  DERQS  dates  because  of  lack  of 
orders  $  •  • 

OBSERVATION 1  If  reassigiinent  orders  wore  issued  earlier,  it  wouj..! 
f,ivo  the  lorsonnel  section  greater  flexibility  in  scheduling  port  calls  and 
prevent  personnel  from  being  hold  beyond  their  DEROS.  A  nolicy  could  be  estab¬ 
lished  that  any  personnel  not  receiving  reassignment  orders  within  a  certain 
time  before  his  DEROS  is  automatically  reassigned. to  a  roplacomertt  station  wlX'b 
in'  CONUS, 

,  • »  ;  •  *v  •  <•  , 

b.  ITEj-l :  .Land  Clearing  rlatoon  Personnel  Authorization. 

DISCUSSION:  •  At  present  'the  personnol  authorization  for  the  Land 
Clearing  Platoon  leavos  several  nacossary  positions  unfilled.'  Since  the  platoon 
frequently  operates  as  throe  separata  squads,  the  platoon  leader  has  a  major 
problem  in. kbeping  track  of  the  unit  property  and  obtaining  needed  supplies. 

The,  number  of  dozer  operators  providod  the  platoon  has  nrovod  insufficient. 

The  additional  operators  (15)  providod  above  the  number  of  dozors  ’’re  baroly 
adequate.  An  operaitoj;  may  iwbrk  a  dozer  unassistod  for  2-3  woeks  with  ho:  relief. 

This  has  proved  to.  bo  vory  hard  on- the  operators. 

*  -•  ... 

OdSERVnTION:.  1  The  section 'is  badly  in  need  of  administrative  per¬ 
sonnel.  A  second  .office**  is  -rteodoYi  to  act  as  "Executive  Officer’ V  to  handle  the 
nrny  supply  and  administration  problems  tho  platoon  oncountors.  A  clerk/typirt 
is  needed.  A  supply  sergeant  is  necessary  to  keep  track  of  TA  oquipment  and  to 
coordinate  with  tho  S-4  of  tho  supported  Battalion.  Replacement  operators  sh-uld 
be  assigned  on  a  timely- basis*,?  .  • 
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c.  HEM:  Shortages  of  operators  for  non-standard  equipment. 

DISCUSSION:  When  tho  584th  Engineer  Corii  any  (IE)  was 

four  20  ton  Euclid  Dump  Trucks,  tho  oight  operators  nooossary  fo.’  the. 
iclos  had  to  bo  takon  from  other  vehicles  causing  a  shortago  of  ope 
authorized  TOSS  equipment. 

OBSERVATION:  Rocomond  that  when  non-6tandAj*d  oquip*ent 
over  and  abovo  tho  ?OA£  authorisations  additional  operators  bo  au^hori:  < 
opor.ato  the  equipment. 

t  < 

2 .  Operations : 

,  ;  V-V- 

5,.  ITEM:  H-'inten.ahoo' of  intorior  KSR *g ' djurlng  'mousoon  soason, 

•  i'j*  „  '  *  •  ;  •  :  *  ’  %  .  *.V!  M .  • 1  ; "  • , ;  • 

DISCUSSION;  Maintaining  roads  during  the.  monsoon  season  is  a  \ 
difficult  task.  In  some,  situations,  nothing  short  of  -a  major  engineer  effort 
is  required  to  insure  uninterrupted;  logistical  support  to  foivard  aroas  b  On 
15  August  67  Company  A  racoivod  tho  mission  of  reopening  an  Infantry.’ Sri  gado 
intorior  road  not  (MSRXwhich  had  become  impassable'  to  all'  traffic.  The  :600 
dotor  stretch  of  imoassablo  pc.ad  was '.-Onus ed  by:  (l)  -Oontinously  hoayylVehl<euD/ : • 
traffic  and  rainj  .  an  inadequate  dtainog  ?  systom{*  (3)  lack  of  rvoosaary  da.;  ’., 
road  maintenance  j  (43 .inadequate  traffic  control {  and  (5)  lack  Of  command  into', 
ost.  This  situation  .necessitated  an  oxtonsivO  aerial  resupply  effort  Which 
"oUld  havo  boen  avoided.  *  ‘  "  -  •- 

OBSERVATION-;  If  interior  lER*s  aro  to  remain  passable  during  tho 
rjonsoon  season*  detailed  planning  must  bo  completed  prior  to’jthe  beginning  of 
the  r  ains .  Exporiohcod  onginoors  should  mako  a  dotailod  survey  of  tho  drain¬ 
age  systom,  apd  nocossary  additions  or  repairs  should  bo  made  before  tho  rain 
starts.  Enginoors  and  Military  Police  muBt  coordinate  to  dotorraine  a  yprkftblo 
and  of  foe  hive  control' plan  '’or  tho  aroa.  Staffr  should  develop  a  comprehensive 
COP  to  do  tormina  supply  priorities  undor  various  road  conditions,  Onco  tho 
..onsoons  bogink  the., traffic  control  plan  along  with  necessary  traffic;  regulation 
should  bo  put  into  offoct  and  rigidly  onforcod,  Tho  rosponsiblo  onginoor  unit 
:hould  insure  th»t  continous  ‘road  maintonance  is  performed.  Command  intorost 
is  a  must  if  tho  aforemontionod  plans  aro  to  offoctivo. 

b.  ITEM:  Soft  spots  undor  T-l 7  membrane. 

DISCUSSION:  ,  All  soft  spots  this  unit  has  encountered  during 
repair  of  T-17  nonbrarvo  runways  in  tho  monsoon  soason  havo  been  c'usad  by  rips 
and  tears  in  the  mombr.ano,  allowing  water  to  soo,,  into,  and  become  trapped 
under  tho  mombrano.  A  quick  way  was  needed  to  dry  or  stablizo  tho  soft  aroas. 
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OBSERVATIONS  Portland  comont  was  mixod  with  tho  soil  in  tifc  soft 
areas  and  the  soil  became  firm  with  hydration  of  tho  comcint.  Tho  T-17  Ynbmbrane 
was  then  rosealod.  ’  'r'  -  '  v 

c.  ITEM:  Drainage 

DISJUS5ION:  Construction  of  a  177'  x  192'  aircraft  hangers 
started  in  tho  rnnsoon  season.  11,000  cubic  yards  of  soil  had  to 
to  reach  pad  elevition.'  '-OocauSe  6f;  this  cut  and  tho  problem  of  runoff, 
trowoly*  offeotivo  drainage  plan’was  Iwcossary.  i 

O^ERy/iyiCffls  A  Boribs  *Hf  tor  races  with  intorcepter'  clitchor  v«s 
us  d.  This  drainage  system  onablod  construction  tp  go  on  inspito  of  tho  tr.on 
soons.  Orairiagd  Was  ‘  always  given  top  priority,'  and  as  a  result  construction 

pr ogressod  smoothly  during  tho  ontiro  monsoon  sonson. 

„•».  y  •  :  *  .*•  ,  ■  ■  * 

■  d,  IT^M*  ;*  ftnchoibTgo  of  MX-19  Matting, 

TflSCUSSlON*  '  »Trton  a  CHJ^7  displa  cod  t  portion  of  M (-1*7  runway 
at  Polei  'Djdrong,  it  bocatto  apparent  that  sons  ionodiato  ty.^o  ’of  anchorago 
systom  would  havo  to  bo  iOvisoi.  Tho  factory  l,osignod  anchorago.  system  was 
not  iraaodiatoly  available ,  anVyhorf  available  had  not  boon  o'ffoctivo'  in  tho 
soils  found  in  the' Central  Highland  region  bf  3outh:  Vietnam;  :  . 

OBSERVATION:  Two  fiold  expedient  anchorage  systems  word  tried,, 

Tho  first  consisted.  d&f-ishort  pigtail  pickets  With  a  snail'-  boaring  plato 
woldod  to  or»  end  of  tho  pickot.  Tho  picket  was  .scrcrwod  into  tho  ground 
until  tho  bearing  plate,  came  down  flat  on  the  pannol.  It  was  founl  that  the 
pigtail  piekots  hncf  a  tondancy  to.  work  looso,  Thp  second  method  tried  .utileo».  : 
a  ta'idard  36**  "U"  plcjcota  .•  Two  halos  wore  drilled  in  tho,  matting  at  a  pannol 
junction  along  the. rjirway  outer. od go,  Tho  holes  were  two  inches  from.  tho.  put-/.’ 
odge'  of  tho  runway  and  about  two  , inches  from  tho  mat  junction  bn  oithor  £ido„ 
The  -ickot  was  driven  into,  the  ground  at  tho  mat  junction.  ‘Arm  the  picket  teas 
Vast  of  the  way  in',  7^9  guage  wire  was  rlin  through  tho  hblos  in  tho' two  panno}*- 
and  attached  to  the  piokot.  The  wiro  was  then  tightono’d  by  driving  tho  piqb  t 
in  tho  ground  ..  Any  portion  of  tho  piokot  regaining  above  tho  ground  was  *  tho  n 
bent  flush  with  the, -ground,.  The  'docls.iori -to  utilize  tho  socond  anchorago  sys- 
ton  was  mado  after  both  methods  woro  tried  on  Poloi  Djorong  Airfield.  Anchors 
woro  placed  ojn.  oach  parjpol  junctibn.  ;  After  sovoral  wobks  of  C-I30  traffic,  tho 
anchorago  was  found  to  bj  holding  with  no  difficulty. 

a.  ITEM:  Lifting  of  aircraft  hangar  raftirs. 

*  DISCUSSION:  Tho  177*  x  192-  aircraft  Was  nado  ,by  A/S 

Company.  It  hqjs  {in  unsupportpl  ’span  of  132*.  Tho  oroption  Instructions  do 
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not  specify  a  method  for  ?.ifting  tho  rafters  in  place.  It  only  states  to 
assemble  tho  rafters  together  and  sot -them  -on  the  colums.  Initially,  It 
tried  to  assemble  tho  entire  rafter  on  the  ground  and  with  2  each  2C  to 
cranos  with  50 1  booms  raise  tho  complete  rafter  into  place  0  This  mothcd  of 
erection  failed  becaus  j  tho  rafters  would  bond  under  thoir  own  weight 
wore  lifted , 

OBSERVATION:  The  rafters  wore  picked  up  in  two  sections.  ^ 

20  ton  crano  was  requirod  to  hold  eaeh  section*  At  tho  peak  of  tho  ra' 
a  third  crano  was  used  to  bolt  tho  connections,  Tq  pick  up  bach  half  vftf i«c, 
the  two  end  wall  columns  wore  used  as  spreader  bars.  This  method  (  soo  d ia-f  «w») 
was  very  successful  and  no  further  difficulties  wore  oncountored  in  erect- 
the  steel. 


f,  HEM:  Production  of  crushed  rock  during  tho  monsoon, 

DISCUSSION:  Production  of  rock  during  the  monsoon  was  greatly 
hampered  by  mud  clogging  the  >ws  and  •  area  ns  in  the  crusher, 

OBSERVATION:  This  problem  was  solved  by  utilising  4  adr  operated 
sump  pumps  to  pump  water  from  a  nearby  stream  into  the  beds  of  the  trucks 
hauling  blast  rook  to  the  crusher.  This  removed  and  softened  the  mud,  The 
grizzly  removed  the  remaining  mud.  The  lower  screens  were  removed  so  thfct  all 
material  falling  through  the  grizzly  were  oarriod  away  on  waste  conveyors, 

g,  I?EM«  Traffic  Control, 

DISCUSSION »  During  replacement  of  two  destroyed  bridges ,  a  largo 
quantity  cf  vehicles  and  equipnont  tended  to  accumulate  at  the  bridge  site, 

Tho  resulting  congestion  was  a  problem,  delaying  construction  progross,  and 
passago  of  convoys  through  tho  bypass, 

OBBBRVATIONt  A  mothcd  was  used  to  eliminate  tho  prcblom,  where¬ 
by  all  vehiclos  and  equipment  not  immediately  roquirod  woro  assembled  in  a 
secure  aroa  approximately  1  mile  from  the  bridge  site  and  held  there  until 
required  in  the  construction  process. 

h,  ITEM:  Bridge  Maintenance, 

DISCUSSION:  A  glass  55  Bailey  Bridge  (120*  Double -Double) 
collapsed  on  17  August  196?  as  a  VTR  (Class  55)  was  crossing.  The  «cxtt 
cause  of  tho  bridge  failure  was- unknown,  but  tho  mud  which  had  accumulated  on 
tho  bridge  was  undoubtedly  a  contributing  factor  to  the  oollapse  of  the  bridwor. 

OBSERVATION:  Biridge  maintenance  must  inoludo  a  vigorous  program 
of  keeping  mud  cleared  from  tho  bridge  dock  during  the  monsoon  season, 

•  / 
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E  GCA -OP 

SUBJECT:  Oporatiorrl  Report  -  Iossons  loarned  (ECS  CiFOR-65),  for  Quarterly 
Poriod  Ending  31  Octobor  196? 

i.  ITEM:  Concreto  Transportation 

DISCUSS IuNt  During  construction  of  a  crusher  headwallf  ; 
quanity  of  concrete  (?  cubic  yards)  was  needed  for  a  footer.  The  c  „vVrwOv*> 
site  was  approximately  a  2  hour  drive  from  the  noarest  batch  plant 
transportation  of  a  mix  with  water  impractical.  The  mix  could  hav<"  \c.'.er\  (>•«' 
pared  at  the  site  by  hand  but  this  method  would  havo  boon  very  tiro.  c©***^^. 

OBSERVATION:  Problem  was  solved  by  preparing  a  ;,cnke  uix1’ 
sisting  of  pro-mixed  concrete,  sand,  and  aggregate  which  was  transported  jko 
the  job  site  dry  in  5  ton  dump  trucks.  Water  was  .then  added  in  the  truck  bed 
at  the  job  site. 

J.  ITEM:  Road  maintenance 

DISCUSSION:  Routo  19^  is  a  road  consisiting  of  a  latoric  soil 
cap  over  an  old  Fronc.h  base  which  hold  up  well  during  the  oarly  stages  of  tho 
recent  monsoon  soiason.  During  the  later  stages,  however,  several  areas  do- 
toriarated  rapidly  duo  to  tracked  vohiclos  generating  non-flowing  mud,  which 
rapidly  closed  the  small  "V"  ditches,  flooding  tho  road  and  further  complicat¬ 
ing  the  road  maintenance  problem. 

OBSERVATION:  Largo  290M  ditchos  must  be  constructed  along  tho 
latoric  soil  roads  common  in  the  central  highlands  if  tracked  vohiclos  are.- 
to  continue  to  use  the  roads  tho  year  round.  In  areas  whore  right  of -way  re¬ 
strictions  or  constrictions  preclude  construction  of  largo  ditchos,  crushed 
rock  or  a  suitable  subsitute  i,-ust  bo  usod  to  protoct  tho  soil  road  cap. 

k,  ITEM:  Shortago  of  compaction  equipment  during  the  construction 
season. 

DISCUSSION:  Tho  combat  engineer  battalion,  with  its  attached 
light  equipment  company,  has  the  capability  of  hauling  and  placing  moro  earth 
than  it  can  effectively  compact  to  maintain  tho  dosiroU  continuity  of  progress¬ 
ion  of  tho  haul,  placoment,  *nd  compaction  phases  of  construction.  It  has 
boen  found  from  experience  that  the  rate  of  dry  voathar  horizontal  earth  con¬ 
struction  is  limitod  to  tho  pace  of  offoctivo  follow  up  compaction.  Tho 
in  place  h-ul  capability  is  greatly  out  of  proportion  to  the  compaction  cap¬ 
ability. 


OBSERVATION:  One  solution  to  the  problem  would  bo  to  transfer 
compaction  assets  from  engineer  units  oporation  in  wot  weathor  areas  to 
ongineer  units  operating  in  dry  weather  areas.  During  the  central  highland 
monsoon  season  (late  May  -  raid  October)  tho  20th  Engineer  Battalion's  com¬ 
paction  equipment  wallowed  in  rivers  and  pools  of  mud;  the  equipment  sat  idle 
and  inoperativo  for  tho  bettor  part  of  FOUR  MONTHS.  A  local  solution  to  the 
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SUBJECT :  Operations  Rooort  —  Lossons  Liarnod  (^CS  -CSFOR.^),  for  Qunrtorly 
Poriod  Ending  31  October  I967 

problem,  within  the  18th  Enginoor  Brigade  area  of  oporations ,  would  be  to  trans¬ 
fer  compaction  assets  botwoon  the  937th  Engineer  Group  (Cbt)  (Contral  Highlands 
area)  ^nd  tho  45th  Engineor  Group  (Const)  (Coastal  aroa).  Two  ongi.K»* 
that  havo  oxect  opposite  climatic  bonstructi'on  season;  but  ‘only  sopac»'  ^ 

80  miles  of  road, 

1,  ITEM:  Non  availability  of  cartridges  and  stud  nails  for 
RiiKSET  guns  • 

DISCUSSION:  It  has  often  boon  noticed  that  in  the  construe*  5 
of  wood  frame  buildings  anchor  bolts  aro  used  to  socuro  wall  soction  sole 
to  concroto  pad3.  From  necessity,  anchor  bolts  aro  consumed  in  great  quant- 
itios  with  total  disregard  to  unit  cost  and  actual  suitability.  18"  anchor 
bolts  aro  often  cut  to  fasten  a  2"  x  4"  solo  plate  to  a  4"  concroto  pad,  Thtt 
RAKSET  gun  is  TCXSE  to  the  combat  and  construction  battalions.  On o  of  tho  <1«- 
signod  usos  of  the  ramsot  gun  is  to  fasten  wood  to  concrato  with  a  nail  stud* 
Nails  and  cartridgos,  however,  aro  apparently  not  available  or  non  existent  in 
the  supply  system.  It  would  be  interesting  to  noto  tho  comparativo  costs  of 
a  single  case  of  hardened  steel  anchor  bolt,  18"  in  longthvs  a  22  cal  cartridge, 
and  singlo  nail  studl 

3.  Training  and  Organization* 

a.  ITEM:  Driver  education 

QISCUSoION:  A  Bailey  Bridge  (class  55)  an  Route  19^  collapsed 
on  3  August  1967  as  a  VTR  pulling  an  M48A3  tank  (total  class  103.)  attempted  to 
cross.  Although  tho  bridge  was  conspicuously  posted  as  a  class  55  >  the  VTR 
driver  was  unawaro  of  tho  significant  of  tho  sign. 

OBSERVATION:  Driver  oducition  should  include  omphasis  of  tho 
significant  of  bridge  classification  versus  vohiclo  classification. 

b.  ITEM:  Tho  MlAl  Anti-Vahicular  Mine 

DISCUSSION:  During  past  months  ,  this  battalion  has  beon  directly 
or  indirectly  involved  in  over  thirty  incidents  involving  the  romoval  or  de¬ 
duction  in  place  of  anti-vehicular  nines  placod  by  enemy  forcos.  Slightly 
over  80^  of  those  mines  havo  beon  recovered ,  and  without  ©xcoption,  tho  mino 
has  proven  to  bo  of  tho  Ml  M  variety,  usually  with  a  five  to  eight  sound  booster 
chargo  of  Chicom  TNT.  In  spito  of  tho  froquont  uso  of  this  typo  of  mine  in 
this  area,  field  or  technical  manuals  oxrslaining  the  design  and  characteristics 
of  this  mine  have  oither  not  been  dissominated  or  aro  in  very  short  supply. 

^hile  this  weapon  has  been  out  of  tho  Army  Supply  Sys  t’om  for  a  number  of  years, 
it  is  still  necessary  that  Dorsonnol  be  trained  in  its  characteristics. 
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SUBJECT:  Operational  Report  -  lessons  ioarnod  (R.CS.  CSF0-L^65A»  f01*  Juartorly 

Period  Ending  31  Octobor  19^7 

OBSERVATION;  Tho  MlAl  anti -vehicular  -lino  is  still  in  use  by 
oneny  forces  in  some  areas  of  RVN.  It  would  bo  of  considerable  assistance 
to  unit  commanders  if  U3ARV  and  U3AECV  would  publish  a  bulletin  which  o>^vd 
bo  usod  as  a  guido  to  train  personnel  in  tho  design  and  characteristics  ©1 
this  mine. 

4.  Intelligence : 

a.  ITEM;  Reconnaissance  updating 

OBSERVATION:  Duo  to  advorso  woathor  conditions  and  wide  variance 
in  hoavy  traffic  donsity,  onginoor  roconnaissanco  filos  woro  found  to  nood^ 
complote  updating  monthly,.  This  bocamo  apparor.t  when  over  a  tino  piriod  ox 
a  fow  days  a  road  in  good  condition  was  found  to  havo  becomo  conplotoly  im¬ 
passable.  Aorial  rocons  havo  proved  invaluable  for  this  task. 

b.  ITEM:  Reconnaissance  Security 

OBSERVATION:  With  requirements  for  roconnaissanco  in  unsocuro 
aroas.  it  has  boon  found  that  trackod  vehicles  are  a  nu&t  for  security,  a 
minimum  of  two  fully  trackod  vehiclos  (M113)  should  bo  assigned  to  tho  rocon 
section  of  each  combat  battalion. 

c.  ITEM:  Eiffol  Bridge  classification 

OBSERVATION:  The  Eiffel  Bridge  classification  card,  HACV  Form 
9,  14  Au^  67,  is  inadequate  to  classify  tho  many  types  of  Eiffel  bridges  ..*• 
countered.  Variation  in  types  of  steel  utilized  in  construction  introduces 
oroblems  in  arriving  at  exact  classification.  Best  results  so  far  have  been 
obtained  utilising  the  bridge  classification  card  and  a  bridge  sketch. 

5.  Logistics*  Nono 

6.  Maintenance : 

a.  ITEM:  Lubrication  periods  during  tho  monsoon. 

OBSERVATION:  .Lubrication  periods  in  this  aroa  during  tho  mon¬ 
soon  wore  reduced  to  100  -  125  miles  after  inspections  rove aled  that  soupy 
mud  was  working  into  the  bearings  and  mixing  with  the  grease.  This  was  es¬ 
pecially  critical  on  the  M-151,  £  ton  truck,  which  needed  bearings  repacked 

weekly. 

b.  ITEM:  D7E  dozer  modification. 

DISCUSSION;  Foot  throttle  linkage  on  the  tractor,  full  tracked, 
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SUBJECT:  Operational  Report  -  lessor.?  Learned  'RCS  CX.FGR-.c5),  -or  Quarterly 
Period  Erxling  31  October  1967 

Catapillar  model  D7^  was  found  to  bo  binding,  causing  the  foot  throttle  to 
bo  inoperable*  A  check  on  all  equipment  revealed  that  so?;o  of  the  shafts 
',rere  not  chrome  plated  allowing  them  to  rust  and  bind-up 

OBSERVATION s  It  was  found  that  drilling  a  hole  through 
age,  tapping  it,  and  installing  a  lubrication  fitting  olir.’iivUd  th»5 
An  equl-pont  improvomont  request  was  submitted  rGcommonding  the  al  • 

.nerrt  or  roplaconont  of  the  shaft  with  a  chroma  plated  shaft. 

c.  ITEM:  29  OM 


PIS  SUSS  ION :  Hydraulic  fluid  r**<rvoir  on  tractor  wheeled ,  Clark 
29CM,  was  found  to  hava  an  oxoasslvs  amount  of  pressure  build  up  during  normal 
operations «  If  ths  oap  was  rsnoysd  for  "after  operational’*  checks,  the  operat¬ 
or  would  receive  a  hot  oil  bath. 

OBSERVATION:  Investigation  found  that  the  pressure  is  a  by¬ 
product  off  fMdtioa  and  iarinced  heat  causing  vapor  aad  fluid  expansion  and 
is  necessary  to  Imre  against  punp  cavitation.  The  pressure  Is  therefor* 
vital  and  the  coaly  way  to  prevent  this  from  causing  harm  to  an  operator  is  to 
brdfef  every  mm  thoroughly  on  this  procedure  of  loosening  the  cap  to  allow 
pressure  to  be  released  aad  then  removing  it  to  check  oil  level.  Aa  equip¬ 
ment.  iayamwegfc  request  hhs  been  submitted  to  install  a  valva  in  the  cap 
that  tmwald  allow  pressure  to  be  released  by  the  operator  prior  to  removing  the 
cap- 

TOR  THE  CORIANDER: 
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SUSJKCTi  Operational  Report  -  Lessons  Learned  (RCS  CSFOR-65),  for  Quarterly 
Period  Ending  31  October  1967 

DEPARTMENT  0 Y  TWE  ARMY,  HEADQUARTERS,  937TH  ENGINEER  group  (combat),  apo 
96318,  21  November  1967 

TOi  Commanding  General,  18th  Engineer  Brigade,  ATTNi  AVBC-C;  APO  96377 

1.  The  subject  report,  submitted  by  the  20th  Engineer  Battalion 
(Combat),  has  been  reviewed  and  is  considered  an  accurate  report  of  organ¬ 
izational  activities. 

2.  I  concur  in  the  observations  and  recommendation  of  the  Battalion 
Commander. 

'  R.  C.  MARSHALL 
Colonel,  CE 
Commanding 
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SUBJECT:  Operational  Report  -  Lessons  learned  (RCS  CSFOR-65 ) ,  for 
Quarterly  Period  Ending  31  Ootober  1967 

Headquarters,  18th  Engineer  Brigade,  APO  96377 

TO:  Connending  General,  U.3.  Amy  Engineer  Command,  Vietnam  (Prov), 

ATTN:  AVCC-PSO,  APO  96375 

1*  This  headquarters  has  reriewed  the  report  submitted  by  the  20th 
Iftiglneer  Battalion  (C)  (A),  as  indorsed,  and  considers  It  an  accurate 
description  of  the  unit's  activities  and  accomplishments  during  the  re¬ 
porting  period  ending  31  Ootober  1967, 

2*  Concur  with  the  observations  and  recommendations  of  the  Battalion 
Commander,  and  the  Group  Commander's  Indorsement  with  the  following  oon>- 
monts  added: 

a.  Reference  Seotion  II,  Part  I,  para  lc.  Standardised  MTOE 
5-1140  submitted  to  CSAECV(P)  on  20  October  1967  recommended  additional 
personnel  to  provide  for  2  shift  operations  of  Euclid  Dump  Trucks. 

b.  Reference  Seotion  II,  Part  I,  para  2k,  The  coastal  monsoon 
season  (4  months)  does  not  prevent  horisontal  work  during  the  entire  pe¬ 
riod.  There  are  days  and  even  weeks  when  much  work  can  be  accomplished. 

Although  temporary  lateral  transfer  of  specific  pieces  of  compaction, 
equipment  may  he  directed  by  this  headquarters  based  on  overall  work 
priorities,  it  is  felt  that  transfer  of  all  compaction  assets  based  on 
monsoon  seasons  is  not  deslreable.  This  headquarters  does,  however,  con¬ 
cur  with  the  Battalion  Conmander’s  common t  concerning  haul  capability  be¬ 
ing  greater  than  compaction  capability  in  tho  combat  battalion.  Standard¬ 
ised  MTOE  5-36G  submitted  to  USAECV(P)  on  20  Oct  67  roquostod  additional 
towed  compaction  equipment  for  a  combat  engineer  battalion. 
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AVCC-P&O  (13  Nov  67)  3d  Ind 

SJBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFCR-65)  for  Quarterly 
Period  Siding  31  October  1967 


HFADQOARTHtS,  IGNITED  STATES  ARMY  ENGINEER  COMMAND 
VIETNAM  (FROV),  APO  96491 


TDt  Commanding  General, 
APO  96375 


Uni 


II 


_  DEC  1967 

ed  States  Army  Vietnam,  ATTN* 


AVHGC-DH, 


The  subject  report,  submitted  by  the  20th  Engineer  Battalion,  has  been 
reviewed  by  this  headquarters  and  is  considered  adequate. 

a.  Reference*  Sect  II,  Part  3,  para  6,  page  21.  Itai  concerning  the 
M1A1  Antivehl oiilar  Mine.  Information  avai  lable  to  this  headquarters  indi¬ 
cates  frequent  use  of  the  Chicae  Antitank  Mine  similar  in  appearance  to  the 
World  War  II  M1A1  anti  vehicular  mine  to  include  US  type  mar  king*. 


b.  Major  c  asm  and  a*  s  have  been  advised  of  the  existence  and  characteris¬ 
tics  of  these  mines. 


FOR  TOE  COMMANDER* 


Assistant  Adjutant  General 


Cys  Purn* 

OG,  18th  Ihgr  Bde 
00,  937th  Bfigr  Op 
X,  20th  Tbgr  Bn 


THIS  PROTECTIVE  MARKING 
IS  CANCELED  ON  1  JAN  70 
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AVHGC-DST  (13  Nov  67)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFOR-65)>  for  Quarterly 
Period  Ending  31  October  1967 

HEADQUARTERS,  UNITED  STATES  AREY  VIETNAM,  APO  San  Francisco  96375  28  JAN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 


FOR  OFFICIAL  USE  ONLY 


1 «  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  31  October  1967  from  Headquarters,  20th  Engineer  Battal¬ 
ion  (Combat)  (AZ2A)  as  indorsed. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  reassignraents,  page  16,  paragraph  1: 
Nonconcur.  It  is  recognized  that  the  late  receipt  or  non-receipt  of  assign¬ 
ments  prior  to  DEROS  causes  personal  inconveniences.  This  headquarters  makes 
every  possible  effort  to  obtain  a  firm  unit  of  assignment  for  each  individual 
departing  this  command.  The  existing  CONUS  reassignment  policies  of  this  head¬ 
quarters  permit  the  return  of  personnel  to  a  CONUS  Returnee/Reassignment  Station 
when  it  is  not  possible  to  obtain  an  assignment  before  the  individual's  DEROS. 
Personnel  are  not  to  be  held  in  this  command  beyond  their  DEROS. 

(1)  This  headquarters  has  initiated  procedures  to  provide  each 
major  commander  with  machine  prepared  assignment  instruction  listings  or  sequen¬ 
tially  numbered  assignment  instruction  letters  for  individuals  assigned  to  his 
command.  Each  commander  is  also  furnished  a  listing  of  those  individuals  for 
whom  assignment  instructions  have  not  been  received  30-60  days  prior  to  the 
beginning  of  DEROS  month  for  verification  and  return.  These  listings  provide 
for  closer  control  of  these  personnel  and  identify  individuals  on  whan  special 
attention  should  be  focused  by  DA,  this  headquarters  and  the  major  commander. 
Additionally,  a  copy  of  assignment  instruction  machine  listings  are  forwarded 
directly  to  battalion  level  from  this  headquarters  to  expedite  notification  to 
the  individual. 

(2)  Further  improvements  of  assignment  procedures  can  be  made 
by  Headquarters,  Department  of  the  Army,  Office  of  Personnel  Operations,  in 
providing  more  timely  notification  to  this  headquarters  of  individuals  assign¬ 
ments.  All  assignments  should  be  received  at  this  headquarters  not  later  than 
30  days  before  rotation  month. 

(3)  Special  attention  by  the  20th  Engineer  Battalion  and  the 
Engineer  Command  to  insure  that  eligible  personnel  are  reported  for  reassign¬ 
ment  at  the  proper  time  will  also  greatly  assist  in  solving  this  problem. 
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AVHGC-DST  (13  Nov  67)  4th  Ind  2  8  JAN  19B8 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS  CSFOR-65)*  Tor  Quarterly 
Period  Ending  31  October  1967 

b.  Reference  item  concerning  nonavailability  of  cartridges  and 
stud  nails  for  RAMSET  guns,  page  21,  paragraph  1.  The  actions  listed  be¬ 
low,  which  were  previously  taken,  will  improve  the  availability  of  subject 
items • 


(1)  1st  Logistical  Command  has  included  the  £"  diameter  studs 
as  an  ASL  item  and  stockage  will  be  dependent  on  usage.  The  studs  are  on 
requisition  and  the  availability  date  is  unknown. 

(2)  .22  caliber  cartridges  are  on  requisition  for  the  RAMSET 
gun  and  are  presently  due  in-country. 

c.  Reference  item  concerning  driver  education,  page  21,  paragraph 
3a.  The  commander's  discussion  and  observation  of  this  item  has  been  ex¬ 
amined.  This  office  monitors  the  safety  aspects  of  USARV  driver  training 
programs,  however,  the  actual  conduct  of  driver  training  and  follow-up 
supervision  is  the  responsibility  of  the  commander. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting 
unit  through  channels. 

FOR  THE  COMMANDER: 


N  V.  oKi'CHKLL 


Captain,  ACC 

Amis  taut  Adjutant  6e»a(«J 


Copy  Furnished: 

HQ,  20th  Engr  Bn  (Combat) 
HQ,  US  Army  Engr  Corad 
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SUBJECT^Operational  Report  for  the  Quarterly  3L?Ct0bei 

1967  from  HQ,  20th  Engr  Bn  (UIC:  WAZ2AA)  (RCS  CSFOR-65) 


HQ,  US  ARMY,  PACIFIC,  APO  San  Franclaco  96558  1  6  p£B  1968 

TO:  Aasiatant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahington,  D.  C.  20310 

Thia  headquarter,  ha.  evaluated  .ubject  report  and  forwarding 
indoraementa  and  concur,  in  the  report  aa  indoraed. 

FOR  THE  COMMANDER  IN  CHIEF: 


K.  F.  OSBOURN 

MAJ,  AGC 

A>*t  AG 
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